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COMMUNITY INVESTMENT AND ENGAGEMENT
Since its beginnings, HSH has been active in
supporting communities in the locations of its
businesses. The Group contributes to the Make-a-Wish
campaign and in our diverse communities, we also
support a variety of local organisations and causes
through monetary and in-kind donations, fostering
new skills and volunteering. In comparison with our
efforts in 2009, our operations in 2010 increased
their monetary donations by HK$723,434 (+137%),
donations in kind by HK$205,538 (+5%) and hours
spent volunteering by 2,077 hours (+99%).

The Peninsula hotels participated in a host of breast
cancer initiatives throughout October 2010. October is
the global breast cancer awareness month, during
which organisations large and small raise funds to
fight a disease afflicting hundreds of thousands of
women annually. Enriching Your Life was the theme
of our hotels’ efforts. Pink being the colour associated
with breast cancer charity campaigns, a number of our
hotels elaborated on this theme, for instance:

e The front entrance and name of The Peninsula
Chicago were illuminated in pink. It was the
predominant colour in floral arrangements at
afternoon teas and dinners, from which monies
were donated to The Lynn Sage Cancer Research
Foundation. The hotel Spa staged the Pretty in
Pink initiative, under which donations were made
from the costs of manicures, massages and facials.

e At The Peninsula New York, US$5 was donated to
Making Strides Against Breast Cancer for every
Afternoon Chari-tea served in the Gotham Lounge.

¢ The Peninsula Beverly Hills raised funds by serving
afternoon Peninsula Pink Teas, during which
guests received a glass of pink champagne.

e The Peninsula Tokyo hosted The Rockin’ Pink
Party, featuring a celebrity D], with proceeds of
US$20,000 going to local breast cancer charities.
Donations were also realised through dining,
afternoon tea and spa promotions.

e The Peninsula Manila staff sported pink ribbons
and joined forces with Avon Walk and Run Against
Breast Cancer to promote a Kiss Goodbye to Breast
Cancer walk and five kilometre run.

® The exterior of The Peninsula Hong Kong was
backlit in pink to promote breast cancer awareness
month. Pink was adopted as the theme colour at
the serving of afternoon tea and all funds raised
via a donation box at the Concierge Desk were
presented to the Hong Kong Breast Cancer
Foundation.

In 2010, HSH’s businesses continued to review and
align their community investment and engagement
activities against the Group wide framework for
community investment and engagement and to assess
the effectiveness of their efforts. The aim of the
framework was to focus the Group’s expertise and
experience in areas where it can best add value within
the three themes of education, children and the
elderly, as well as other causes based on local priority
needs. Properties and businesses were encouraged to
their  professional knowledge through
educational and training initiatives, to implement

share

projects that reflect the needs of the local community
and to engage with local organisations on a long-term
basis to build sustainable partnerships for action. As in
previous years, the community investment committees
have been monitoring and reporting progress and
results to HSH’s CSR Committee.

An overall breakdown of HSH’s 2010 community
investment and engagement activities by strategic
theme and our contributions based on donations,
both monetaryandin-kind, to charitable organisations,
time spent on community or professional/training
initiatives, are provided in Tables 3 and 4 on the next
two pages.
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Table 3 : An overview of the nature and level of community investment activity in 2010 and 2009 across the

Group by strategic theme

Community
Investment and
Engagement
Theme

Education

Children

The Elderly

Other Initiatives

The Peninsula
Hong Kong

Retraining scheme

For middle-aged unskilled
persons

Yuen Kong project

For children from Yuen Kong
Kindergarten

Special activities for the elderly

St. James’ Settlement Navigation
Services

The Peninsula
Shanghai

Kid’s Club
For children of staff members

Children’s Day 2010

For Shanghai Pudong Special
School, Home of Sunshine at
Waitan Committee

The Peninsula
Beijing

Hotel tour for Shanxi
Occupational & Technical
College

For school teachers and
Education Bureaw Officers

Christmas visits

For Bethel Foster Home and
Sun Village

Caring visits

For Song Tang Elderly Hospital

The Peninsula
New York

Making strides against
breast cancer walkathon

For women with breast cancer

Winter wishes

For underprivileged children

Sprucing Up Drew
Gardens

For park in the West
Farms Community, Bronx

The Peninsula
Chicago

Mock interview training

For new refugees and
immigrants from Laos, Nepal,
Butan and Iraq looking to
enter the work force in Chicago

Annual sponsorship
breakfast

For children living in poverty
without access to quality food

Fundraisers: Memory Walk/
Alzheimer’s Awareness Month/
Young Professional Group

For persons affiliated and/or affected
by Alzheimer’s disease in greater
Chicago area

Fitness for seniors

For Lloyd Walking
Fitness Center - senior
citizens

The Peninsula
Beverly Hills

Retraining

For disadvantaged members of
society

Adopt-a-family

For local families who have
recently suffered hardships

Fundraising for Rotary
Club of Beverly Hills

For polio eradication

The Peninsula
Tokyo

Educational support - Why
we work

For children at orphanage

Onigiri (rice ball) project
and amenity support

For Mutsumi Maternal and
Child Dormitory House

Elderly employment

For unskilled elderly people who have
joined National Re-training School

Jor elderly people

Onigiri (rice ball)
project

For unemployed people

The Peninsula
Bangkok

Love and Care to Bann
Ramindra

For Home for Children

Love is sharing

For Baan Bangkae Elderly Home

Love and care to
Masjid

For Masjid Suwannabhuni
community

The Peninsula
Manila

Sharing the light program

For Concepcion Integrated
School, Marikina City

Sharing the light program

For Concepcion Integrated
School, Marikina City

PMN chorale christmas caroling
for the elderly

For the Epiphany of the Lord Parish
in Camrin, Novaliches

House building

For Habitat for
Humanity Families

The Repulse Guest lecture “Little Gentlemen & Little
Bay Ladies”

For students from IVE Tsing Yi ~ For low income families
The Landmark, Assisting the Vocational
Vietnam Training Center

For handicapped children

and orphans




Table 4 : An overview of the nature and level of community investment activities in 2010 and 2009 across the
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Group
2010 Total 2009 Total
Community work No. of events 375 107
No. of volunteers 2,420 1,004
Total hours 3,788 2,084
Total participants 6,745 1,023
Dollar (HK) $634,226 $209,383
Kg 1,880 0
Pcs 33,630 1,244
Participation in local community No. of events 67 0
organisations No. of volunteers 85 0
Total hours 372.5 0
No. of participants 465 0
Donations in kind . No. of events 479 531
Hotel room nights
Dollar (HK) $3,140,818 $3,293,979
Hotel food & No. of events 498 367
beverage Dollar (HK) $767,403 $397,199
Hotel spa No. of events 124 126
Dollar (HK) $423,501 $435,006
From staff Pcs 186 1,731
Monetary donations From hotels Dollar (HK) $605,514 $429,530
From staff Dollar (HK) $644,927 $97,477
Seminars/Workshops No. of events 50 46
No. of volunteers 97 169
Total hours 340.1 239.25
No. of participants 2,031 1,163
Internships/Work Exposure Total hours 301,025 82,916
No. of participants 501 371
Peninsula Tours No. of events 27 2
(2009: Heritage Tours) No. of volunteers 49 7
Total hours 110.5 150
No. of participants 455 57
Retraining Schemes No. of events 71 25
No. of volunteers 91 64
Total hours 4,988 3,599
Total participants 192 22

Note : Community work is defined as activities that are organised for charities which involve staff as volunteers. Participation in local community or
business organisations summarises the hotel’s participation in industry/educational organisations to benefit the community. For example, service on

the Board of Ocean Park Hong Kong, Hong Kong Polytechnic University, Advisory Board of LEAP and participation on the steering committee of the

Hong Kong Holels Association.

Continue to assess and enhance the effectiveness of strategic community investment and engagement activities
Increase staff participation in community investment and engagement activities
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STAKEHOLDER ENGAGEMENT

As part of conducting business, HSH has always
engaged with its diverse stakeholders through various
engagement and communication channels at both the
Head Office level and across all of its operations. We
have identified our stakeholders as those who have a
direct or indirect stake or interest in the financial,
environmental and/or social performance of our
business. Inherent in our approach is the recognition
that our diverse group of stakeholders has different
interests and expectations for our business operations.

In our 2009 Report, we identified our key stakeholder
groups and stated that we planned to introduce a
stakeholder mapping (SMC)
protocol across the Head Office and operations and to

and classification
plan for structured stakeholder dialogues. After
careful consideration by the CSR Committee, it was
decided to firstfocus our efforts on HSH’s stakeholders
at the Group level. While HSH already engages with its
stakeholders at the Group, property and business levels
on various matters of interest, we recognise the
benefits of a more systematic approach.

In 2010, we adopted a risk-based approach to mapping
and classifying our stakeholders, which included the
following key steps:

1. Identifying our stakeholder groups, including our
employees, customers, shareholders, business partners,
tenants, financial institutions, government, non-
governmental organisations, industry associations,
suppliers, media, travel agents, hotel schools and other
academic institutions

2. Assessing the extent to which each of these
stakeholder groups pose a risk to HSH’s business
strategy and/or reputation and the likely impact of
the risks

3. Assessing the nature and effectiveness of either our
risk management practices currently in place or

our current types of engagement (the residual risk)

4. Identifying priority stakeholder groups and
potential channels for engagement based on
residual risk to HSH or where it would be in HSH’s
interest to be more proactive in engaging its

stakeholders.

The results of the above assessment are included in
the stakeholder risk analysis matrix. As noted above,
the matrix outlines our current engagement channels
with stakeholders that include regular meetings,
shareholder meetings, employee meetings, town halls,
webcasts, industry association meetings, questionnaires,
media briefings, events, cooperative events, lectures
and internships. This matrix serves as an important
tool for us to track and plan future engagements and
to re-analyse risks and opportunities with stakeholder
groups. We also plan to share the approach with
operations for them to develop their own matrices and
their stakeholder
appropriate. We also aim to incorporate stakeholder
views and key issues in the future and to include
information on how HSH addresses this feedback in
future Reports.

enhance engagement where

Objectives for 2011

e Complete the exercise to identify stakeholders and
assess risks across the Group. Take appropriate
engagement actions

¢ Continue to engage stakeholders through existing
channels and conduct engagement sessions with
priority stakeholders
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REQUEST FOR FEEDBACK AND CONTACT

INFORMATION

We welcome your comments and suggestions on our
report and how we can enhance our reporting in the
future. Please send your feedback to David Williams,
Adviser on Corporate Social Responsibility and

Sustainability, at:

The Hongkong and Shanghai Hotels, Limited
8th Floor, St. George’s Building

2 Ice House Street

Central, Hong Kong SAR

or via email on csrconsultant@peninsula.com

HSH Sustainability Objectives — achievements for 2010 and targets for 2011

2010 Objectives

Status

2011 Objectives

Employees

Roll out HR Company Manual at the HR
conference for all HR directors and learning
and development teams.

Review the Group pay philosophy and review
the Group’s incentive programmes.

Launch an internal mentoring programme
with senior executives to develop our talent.

Commence a programme of engagement
surveys to measure employee engagement
across the Group.

Expand the Corporate Management Trainee
Programme to locations beyond Hong Kong

Integrate sustainability content into the
orientation and other relevant training
across the Group

Maintain a balance of locally hired and
international managementstaffat properties

\/

¢ Pay philosophy reviewed
by Remuneration
Committee on 6
December 2010.

¢ Incentive scheme to be
reviewed in 2011.

v

Design phase started, data
collection February 2011

\
!

As part of the Code of Conduct e-learning
programme, launch an Equal Opportunities
module to all managers

Expand the number of employees undergoing
the Executive Development Programme
Develop corporate training programme for
middle managers on effective presentation
and communication skills, efficiency and
leadership

Expand the Peninsula Scholar Programme
in Hong Kong and the United States.
Conduct phase 1 (five locations) of Group
engagement surveys to measure employee
engagement, welfare and leadership
Continue the roll out of retirement planning
sessions across the Group and implement
surveys for ORSO plan members

Roll out videos on HSH’s Heritage and
Portraits of HSH to enhance engagement
with employees

Environment

Reduce energy intensity by 10% (to 1,695
MJ/m?) in 2010 over its baseline energy
intensity average of 1,883 MJ/m? between
2006 and 2008

Reduce water intensity by 3% (to 1,365 1/gn)
in 2010 over its baseline water intensity
average of 1,407 litres/guest night between
2006 and 2008 (this target is for hotels)

Develop protocols for properties and
businesses to conduct resource consumption
and waste audits

Develop sustainable design guidelines for
application to current and future
construction and renovation projects

\ Actual 1,703
(9.6% reduction
from base)

\ Actual 1,247

(11.4% reduction
from base)

In process

Reduce energy intensity by a further 5% in
2011 over its baseline energy intensity
average between 2006 and 2008 by end of
2011

Reduce carbon intensity** by 10% over base
period average of 2006 ~ 2008

Reduce water intensity by a further 3% in 2011
over its baseline water intensity average
between 2006 and 2008

Roll out sustainable design standards &
guidelines throughout the Group in 2011
and provide training

% Emissions from vehicle fuel are not included in the carbon intensity reduction target as 2010 was the first year that HSH measured vehicle fuel and thus

not comparable against the baseline of 2006 to 2008
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2010 Objectives Status 2011 Objectives
Health and Safety
Audit properties’ implementation of the e Hotels 80% complete * Minimise injury and lost day rates

Operational Risk Manual and develop
action plans to enhance performance where
needed

Standardise indicators for properties and
businesses to report consistently on health
and safety and operational risk performance.

® Non hotels started in
September 2010 and
planned to complete in
June 2011 o

® Hotels - health and safety
reporting done with
quarterly self audit on
operational risks and half
yearly reviews

® Non hotels started in
September 2010 and
planned to complete in
June 2011

e Achieve

full implementation of the
Operational Risk Manual across the Group,
as measured through audits

Standardise risk reporting across the Group

Supply Chain

Review results of The Peninsula Hong Kong’s
supply chain pilot, refine the Questionnaire
for Suppliers and Contractors as needed and
roll out to the supply chains of all properties
and businesses.

Review the implementation of HSH’s
sustainability guidelines and refine and
update as needed to enhance the Group’s
sourcing of environmentally and socially
responsible goods and services

® Hotels done in July 2010
e Non hotels done in
December 2010 °

Enhance the robustness of reporting on
sustainable sourcing

Enhance engagement with key suppliers to
seek opportunities to improve sustainable
sourcing

Review the going implementation of the
sustainability guidelines and refine and
update as needed to enhance the Group’s
sourcing of environmentally and socially
responsible goods and services

Community Investment and Engagement
Review  community investment  and
engagement activities undertaken by
properties and businesses to identify
opportunities to enhance strategic actions
and increase their beneficial impacts

Maintain monetary and in-kind
contributions in line with expected
economic value generated and distributed

\ Economic value + 5%
and cash donations to
charitable institutions
and sponsorship of
community programmes

+25%

Continue to assess and enhance the
effectiveness of our strategic community
investment and engagement activities
Increase  staff participation in our
community investment and engagement
activities.

Stakeholder Engagement

Roll out stakeholder classification and
engagement manual and plan for providing
training and support for properties and
businesses to identify their stakeholders,
map their issues and conduct targeted,
stakeholder engagement initiatives.

¢ Risk based application of e
SMC for Group level
stakeholders completed

* Expansion of engagement
at Group level and SMC
throughout the Group to
be determined in 2011

Complete the exercise to identify stakeholders
and assess risks across the Group. Take
appropriate engagement actions

Continue to engage stakeholders through
existing channels and conduct engagement
sessions with priority stakeholders
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HSH’S ENVIRONMENTAL PERFORMANCE STATISTICS

2008
GRI GRI Performance (addition
Code Indicator 2006 2007 of PTK) 2009 2010
*EN 3 Direct energy consumption 281,303 G] 277,965 G] 288,667 GJ 256,174 GJ 244,053 GJ
by primary energy source
*EN 4 Indirect energy 475,263 G] 496,880 GJ 581,145 GJ 547,846 GJ 551,273 GJ
consumption by primary
source
Total direct and indirect 756,565 GJ 774,844 G] 869,811 GJ 804,020 GJ 795,326 G]
*EN5  Energy saved due to 8694 GJ
conservation and efficiency
improvements vs 2009
*Energy Intensity 1,876 MJ/m? 1,904 MJ/m? 1,869 MJ/m? 1,727 MJ/m? 1703 MJ/m?
* % Energy Intensity reduction 8.3% 9.6%
(compared to 2006-2008 baseline
average)
*EN 8  Total water withdrawal by 1,801,743 m* 1,814,527 m® 1,848,255 m* 1,549,932 m® 1,604,191 m*
source
ENIO  Percentage and total 8.3% 8.8%
volume of water recycled 128,703 m® 141,565 m?®

and reused

**Water intensity — hotels only

1,378 1,444 1,401
Litres/Guest Litres/Guest Litres/Guest

1,357 Litres/Guest Night 1,247 Litres/Guest Night

Night Night Night
#% % Water intensity reduction 3.6% 11.4%
— hotels only (compared
to 2006-2008 baseline average)
EN16  Total direct and indirect 110,469 107,425 tonnes of CO, 107,781 tonnes of co,
GHG emission by weight tonnes of equivalent equivalent
equ(i:\gient (109,449 tonnes of CO,
equivalent
including mobile
combustion sources)
EN18 Initiatives to reduce GHG * Energy-efficient lighting,
emissions and reduction cooling and heating
achieved equipment
¢ Solar film installation for
windows
¢ Others —include lighting
motion sensors, good
practice, VFD installation
for kitchen exhausts,
energy-efficient elevators
EN19  Emission of ozone- Tonne of Tonne of
depleting substances CFC-11 CFC-1
by weight ODS  Tonne equivalent ODS  Tonne equivalent
RI12 0.028 0.028 R12 0.021 0.021
R22 1.508 0.083 R22 1.36 0.075
R123 0.2 0.004 R123 0.5 0.01
R414b 0.084 0.009 R414b  0.0022 0.0001
R401la 0.004 0.002 R401a 0.05 0.002
R502 0.129 0.036 R502 0.084 0.028
Total 1.953 0.162 Total 2.02 0.136
* HSH total floor area 403,207 m* 406,878 m? 465,450 m? 465,450 m? 466,885 m?
**HSH guest night — 1,065,035 1,014,559 1,063,921 907,871 985,951

hotels only
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LROQA ASSURANCE STATEMENT

Terms of Assurance Engagement

Lloyd’s Register Quality Assurance Limited (LRQA)
was commissioned by The Hong Kong Shanghai
Hotels Limited (HSH) to independently assure its
Sustainability Report 2010 (hereafter referred to as
“the Report”) included within the Annual Report 2010
for the financial year ending 31 December 2010. Our
assurance covered HSH head office in Hong Kong and
those properties and businesses where HSH has
operational control.

The assurance engagement was undertaken against
the Global Reporting Initiative Sustainability
Reporting Guidelines (GRI G3), 2006. Our objective
was to verify that the Report met the requirements of
GRI’s application level C and that HSH’s data and
claims were accurate.

The scope of the assurance engagement did not extend
to data and information accessed through links that
take the reader out of the Report. LRQA corroborated
only that data and information were transcribed
accurately or the correct reference was provided.

The Report has been prepared and approved by the
management of HSH, who are also responsible for the
collection and presentation of information within it.
LRQA was responsible for carrying out an assurance
engagement on the Report, in accordance with our
contract with HSH.

LRQA’s approach

The assurance engagement was conducted only in the
HSH Head Office, St. George’s Building, 2 Ice House
Street, Central, Hong Kong.

Our risk-based
undertaken as a sampling exercise of the data and
information disclosed in the Report. It covered the
following activities:

assurance approach was and

e Reviewing HSH’s stakeholder engagement process
and related information;

¢ Evaluating HSH’s material issues against our own
independent analysis of stakeholder issues;

e (Carrying out a benchmarking exercise of high-level
material issues by reviewing sustainability reports
written by HSH’s peers;

e Understanding how HSH determines, responds
and reports on its material issues;

¢ Interviewing HSH’s senior management and their
external consultant to understand HSH’s reporting
processes and use of sustainability performance
data within their business decision-making
processes;

¢ Interviewing key personnel to understand HSH’s
processes for setting performance indicators and
for monitoring progress made during the reporting
period;

¢ Veritying HSH’s data and information management
processes;

e Validating HSH’s self-declaration of GRI G3
application level C; and

¢ Obtaining sufficient evidence, that we consider
necessary for us, to give a limited level of assurance.

Note 1: Economic performance data was taken divect from the audited financial accounts.

Note 2: No source data was verified for accuracy and completeness.
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LRQA’s conclusions and findings'

HSH has met the requirements for GRI's application
level C+ as we found nothing that would cause us to
contradict this conclusion and nothing has come to
our attention that would lead us to believe that the
performance data is not accurate or that information
has been mis-stated.

LRQA’s recommendations, HSH should:

e Implement a systematic approach to stakeholder
engagement and in next year’s report describe the
process;

e Improve the detail of data provided on waste
management by reporting total weight of waste by
type and disposal method.

For and on behalf of LROA Ltd, Hong Kong

=00

10 March 2011?

Third party liability

LRQA, its affiliates and subsidiaries and their respective officers,
employees or agents are, individually and collectively, referred to in
this clause as the ‘Lloyd’s Register Group’. The Lloyd’s Register
Group assumes no responsibility and shall not be liable to any
person for any loss, damage or expense caused by reliance on the
information or advice in this document or howsoever provided,
unless that person has signed a contract with the relevant Lloyd’s
Register Group entity for the provision of this information or
advice and in that case any responsibility or liability is exclusively
on the terms and conditions set out in that contract.

LRQA’s Competence and Independence

LRQA ensures the selection of appropriately qualified individuals
based on a rigorous appraisal of their training, qualifications and
experience. The team conducting the assurance of the Report was
multi-disciplinary and has been involved in assurance assessments
from the outset of external verification of non-financial
performance reports. LRQA’s internal systems have been designed
to manage and review assurance and certification assessments.
This involves independent review by senior management of the
outcome derived from the process applied to the assurance of
corporate reports.

Independence of LRQA from HSH
LRQA and HSH operate as discrete and independent legal entities.
LRQA did not provide any other consulting service to HSH.

Conflict of interest

LRQA is part of the Lloyd’s Register Group. Lloyd’s Register Group
recognises that potential conflicts of interest may exist which could
impact on its independent assurance and certification activities.
Lloyd’s Register Group is committed to identifying and managing
such conflicts so that they do not adversely impact its independence
and impartiality. In order to protect the integrity, neither LRQA
nor any other Lloyd’s Register Group company will provide services
which create a conflict and compromise the independence and
impartiality of third party assurance and certification. The Lloyd’s
Register Group will never verify its own solutions to a customer’s
problem.

LRQA assured the English version of HSH’s Sustainability Report
2010. Other available language version(s) have not been checked
for errors or changes in the meaning of data and information due
to translation.

If there are any conflicts between English and Chinese versions of
this statement, the English version of this statement will prevail.

1. Conclusions given are based wpon full disclosure by HSH of all relevant data and information.
2. This document is subject to the provisions about third party liability and is valid for one year.
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\ Global
Reporting
Initiative™

Statement
GRI Application Level Check

GRI hereby states that The Hongkong & Shanghai Hotels, Limited has presented its report
“Sustainability Report 2010" to GRI's Report Services which have concluded that the report fulfills the
requirements of Application Level C+. GRI Application Levels communicate the extent to which the
content of the G3 Guidelines has been used in the submitted sustainability reporting. The Check
confirms that the required set and number of disclosures for that Application Level have been
addressed in the reporting and that the GRI Content Index demonstrates a valid representation of the
required disclosures, as described in the GRI G3 Guidelines.

Application Levels do not provide an opinion on the sustainability performance of the reporter nor the
quality of the information in the report.

18 March 2011, Amsterdam

-

- GRI REPORT
GRI CHECKED

MNelmara Arbex
Deputy Chief Executive
Global Reporting Initiative

The “+" has been added to this Application Level because HSH Management Services Ltd has submitted
(part of) this report for external assurance. GRI accepts the reporter’s own judgment for choosing its
assurance Provider and for deciding the scope of the assurance.

The Global Reporting Initiative (GRI) is o network-based organization that has pioneered the development of the world's most widely used
susteinabiliy reporting ,I"rﬂ'mfwﬁlr*’ and is commiftted to its continuous improvement ond applicotion worldwide, The GRI Guidelines set out
the principles and indicators that organizotions caon use to measure and report thelr economic, environmental, and social performance.
www.globalreparting.org

Disclalmer: Where the relevant sustainability reporting includes external links, including to oudio visual material, this stotement only
cancerns matenal submitted to GRI at the time of the Check an 16 March 2011. GRI explicitly excludes the statement being opplied to any
later chonges fo such materiol




